
Minutes of the April 10, 2011
 Lodge Executive Committee Meeting

Of Egwa Tawa Dee Lodge

o Opening
o Call to order
o Roll Call
o Minutes accepted as corrected
o Announcements

o Conclave- props and other theme related items have been ordered, t-shirts
are on the way. Medical forms are required to participate in Conclave.

o Ordeals- Ordeals are coming up, and more Elangomats are always needed.
We will be using a new method with project Foremen to make the projects
go smoother and quicker. They will be the experts on particular projects.
The deadline to sign up for Woodruff Ordeal is April 20th.  Ceremony
teams need to contact Jeremy Lohr.  Candidate registration is on-line.

o SummitCorps- there are still a few spots available, registration is $250
with transportation included.  If finances are a problem, youth members
should contact Ms. Parker about Egwa Fellow, our fundraiser and Egwa
Fellow patches are in and now available.

o Indian Summer- deadline is May 15th, there are open spots. Registration is
$315, and personal vehicles are mode of transportation.

o Brotherhood- we currently need 42 new Brotherhood members to meet our
Quality Lodge criteria.  We need our chapters' leadership to contact all of
their Brotherhood eligibles and get them to go to the Ordeals.  We also
need Nimats and Brotherhood Ceremony Teams.  If a chapter has a team,
contact Jeremy Lohr.

o Summerfest- Classes are being developed.  The location is yet to be
determined.  When the schedule is completed, it will be e-mailed out.

o Old Business
o Unit summer camp surveys are due today, April 10th.  We need those

turned in right away for Quality Lodge.
o Call out numbers are also due today, turn in numbers to Alex Leach ASAP

via e-mail.
o New Business

o Founders Awards committee is now taking nominations.
o Chapter Reports

o Cvmpe Vekiwv- 2 ceremony teams have been preparing for the Conclave,
have recently held a service project at a local courthouse, 51 candidates
have been tapped out. 90-95% of camping surveys have been completed,
working on number of arrow of light teams.

o Etowah- Had a successful camporee in coordination with Thennethlofkee.
o Kenesaw- having a joint camporee with Soquili Gvnagei soon and

working on cross-over ceremonies.
o Soquili Gvnagei- had a successful scouting for food. Having a camporee

and tap out soon.
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o Tella Qualla Boundary- surveys are being turned out and ceremony teams
are being prepared.  Had 41 candidates tapped-out.  Had a joint campout
with Wachtschu Chuppecat to work on ceremonies together.

o Wachtschu Chuppecat- had a great camp out with TQB.  Only have one
troop left to do elections.  Brotherhood teams are preparing for Conclave.
Have around 65 scouts to be tapped-out, have an ordeal team prepared and
had a recent service project.

o Wesadicha- had 22 candidates tapped-out, had successful cross-over.
o Officer Reports

o LC- Winder Banquet moves to December 3rd, to coordinate with the LLD.
o VCA- Unit Summer camp Surveys can be found on-line under the

elections tab.
o VCP- thanks to Ben Dell’orto for getting things ready for conclave,

preparing for Ordeals.
o VCC- is working on sending out post cards in the place of the Quiver, the

Quiver is available on-line, printed copies can be requested.
o VCIA- Ordeal is coming up, we only have 3 ceremony teams signed up

and we need many more. Contact Jeremy Lohr.
o VCF- any ideas for merchandise are asked for, new patches are available.

o Advisor Reports
o LA-Recognized Achewon Woapalanne’s new Chapter Advisor.

Recognizes the Chapters with more youth than adults signed up for
Conclave, we need more youth active.  If a chapter doesn’t have enough
youth for a full team, form a joint team or have the youth learn parts where
they can fill in for other teams.

o SA-Joe Hayes introduces himself to the lodge and looks forward to
working with us.

o Call to Adjourn
o Closing

Respectfully Submitted by:
Corey Yates
Lodge Secretary


