Minutes
LEC Meeting of the Egwa Tawa Dee Lodge
October 5, 2008 at Bert Adams Scout Reservation

% Opening
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>

Pledge and Obligation led by Lodge Chief, Rajpal Sagoo

Called To Order by Lodge Chief, Rajpal Sagoo
Attendance was taken by the V.C. of Administration, Scott Conner

>

Chapters in Attendance were:
= Achewon Wonaplanne

= Cvempe Vekiwv

= Etowah

=  Kenesaw

= Lowanne Nimat

= Nagatamen

= Tella Qualla Boundary

= Wachtschu Chuppecat

=  Wesadicha

Lodge Officers in Attendance
= Lodge Chief

=  VC of Administration

=  VC of Program

=  VC of Indian Affairs

=  VC of Communications

= Immediate Past Lodge Chief, Proxy

Announcements

>

Adventure Camp Recap presented by VC of Program, Bradley Jacquet

=  Weekend was overall a success

= Comments were made about having a small staff and over 1000 people in camp

Memorabilia Show Report presented by chairman Dan Ryan

= Those in attendance enjoyed the nice facilities

= $3000 was raised for the Council campership fund

LLD Report presented by the Immediate Past Lodge Chief’s proxy, Dan Ryan

= Survey was passed out to all Lodge and Chapter Officers present, due at the
Allatoona Ordeal

= Invitations shall be sent out to all chapter officers encouraging them to attend

= The Lodge Leadership Development will take place on

Conclave Report presented by Conclave Contingent Leader, Jon Ingram

= Theme: Football/Sports, name/slogan has not been determined yet

= Adult advisor for 2009 Conclave is Michel Kelly

Fall Ordeal report presented by Ordealmaster, Christian Einertson
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= Tentative schedule was sent to all lodge and chapter officers

= Change made was the Brotherhood Trail was moved to 8:00 a.m., right after breakfast

= Polaris Cook Team leader mention a conflict with Brotherhood ceremony starting
after dinner; schedule with changes will be finalized within a few weeks

New Trading Post Committee Chairman, Nathan Justice presented his intentions for the

year

=  Will be giving out survey at Winter Banquet to get an idea what brothers want in the
trading post

= Has set the period for submissions for the 2009 event patches starting at this LEC to
the next LEC at Allatoona Ordeal

=  Opened discussion for a new lodge flap
e Cvempe Vekiwv Chapter motioned to end discussion, it was then seconded by

Kenesaw Chapter

The Communications Committee report was presented by chairman, Shannon Snipes

= Opened committee positions to any brother interested in improving the quiver, lodge
website, or lodge communications in general

NOAC report presented by Rajpal Sagoo

= The new chairman for NOAC is

= Sign up has now started for those interested

Scoutreach report presented by chairman, Edward Lowery

= Promoted event to any brother interested

=  Weekend is November 21-23 at Bert Adams

Scout Expo report presented by VC of Program, Bradley Jacquet

= Event to take place on November 15", welcomed any brothers willing to help

= Dues being collected at event for inactive brothers was discussed
® Not a good idea considering dues for 2009 has not been set yet

Old Business- none
New Business- none
Chapter Reports presented by:

VVVVVYYVYYVYYVY

Achewon Wonaplanne
Cvempe Vekiwv
Etowah

Kenesaw

Lowanne Nimat
Nagatamen

Tella Qualla Boundary
Wachtschu Chuppecat
Wesadicha

% Lodge Officer Reports
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» Lodge Chief, Rajpal Sagoo
= Asked for brothers to become members of committees
= Reminded that chapters must have elections
= Election reports are due by Allatoona LEC
e Failure to do so will result in loss of vote for that chapter
» VC of Administration, Scott Conner
= (alled for elangomats from each chapter for Allatoona Ordeal
= Soon will be introducing new elangomat program which will offer incentives for
brothers to volunteer
» VC of Program, Bradley Jacquet
= Appreciated all brothers who was on staff for adventure camp
= Excited about the coming year
» VC of Indian Affairs, Mark Boyd
= Chapters need to notify him if they want their ceremony team to perform at Allatoona
Ordeal
¢  Only room for 4 teams
= Encouraged chapters to begin preparing their teams for the coming year’s events
(Spring Pow-Wow, Conclave, Spring Ordeals, and NOAC)
» VC of Communications, Shannon Snipes
= Announced deadline for Winter Print Quiver Wednesday, October 8 at 9:00 P.M.
= Asked for brothers interested on serving on the communications committee to contact
him
= As immediate past brotherhood chair reported that Egwa needs 35 more brotherhood
conversions to obtain quality lodge this year
» VC of Finance, Scott Yates; presented by Colin Potts
= At Trade-O-Ree Egwa collected
e $3000 for Campership Fund
e $1000 for Lodge Trading Post
= $8000 was collected from Adventure Camp
=  With rising fuel and food prices, event costs may increase next year
» Immediate Past Lodge Chief, Joseph Hawkins; presented by proxy Dan Ryan
= Reminded Chapters to hold elections prior to Allatoona Ordeal LEC
= Looks forward to a successful LLD
Lodge Advisor Remarks
» Mr. Yates was impressed that the smallest staff pulled off the largest Adventure Camp
» Encourages chapters bring more brothers and possibly be in charge on just one event each
Staff Advisor Remarks- Not Present
Polaris Cook Team Leader Remarks
» Great food was provided to the Adventure Camp Staff
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> Reminded all chapters that Allatoona Ordeal deadline is October 29"
» Wants meals to start on time per the schedule

% Call to Adjourn

% Closing; Song

Prepared by the Vice-Chief of Communications, Shannon Snipes & Lodge Secretary,
Corey Yates
Approved November 9, 208 by the LEC



